
 

Report produced 
in… 

September  December  March  June  

To show status 
for…. 

Q1 Apr-Jun  Q2 Jul-Sept  Q3 Oct-
Dec 

 Q4 Jan-
Mar 

 

1. Improving 
Independent 
Living for Older 
People  

Green - 
Good  

Green - 
Good  

    

2. Ensuring 
people have 
the right social 
services to 
meet their 
needs  

Amber- 
Acceptable 

 
Green - 
Good  

    

6.  Ensuring the 
best 
educational 
outcomes for 
children 

Green - 
Good  

Green Star 
- Excellent 

     

8.  Improving 
outcomes for 
youth justice 

Amber- 
Acceptable 

 
Amber- 
Acceptable 

 
    

OVERALL Green - 
Good  

Green - 
Good  

    

 
 
In order to provide a more meaningful assessment of the progress of the Improvement Plan 
and enable more informed judgement to be undertaken, an overall evaluation of progress is 
made using the following criteria.  

Status Evaluated as Explanation 

Green 
Star 

 Excellent All actions are measures are on track 

Green 
 

Good Actions and measures are on mostly on track, one 
or two falling marginally short of planned targets 

Amber 
 

Acceptable Some actions and measures have deviated from 
plan and are some are falling short of planned 
targets 

Red 
 

Improvement 
Required 

Actions and measures are of concern and are 
mostly falling short of planned targets 

 
 



 

 
 
 

 
 
 
 



 

 
 



 

  



 

 
 
 
  



 

 
 
 
 
 
 
 
 
 
 
  



 

 



 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



 

 

 
  



 

  



 

 

 
  



 

 



 

 
 
  



 

 

 



 

 


